Republic of the Philippines
AUTONOMOUS REGION IN MUSLIM MINDANAG

REGIONAL BOARD OF INVESTMENTS
Cotabato City, Philippines

GUIDELINES/MECHANICS IN RANKING OFFICES/DELIVERY UNITS AND INDIVIDUAL FOR THE

GRANT OF PERFORMANCE-BASED BONUS (PBB) FY 2016

BACKGROUND AND RATIONALE

The Regional Board of Investments (RBOI) is the agency in the ARMM Regional Government
respansible in the promotion and generation of investments in the Autonomous Region in
Muslim Mindanao. The agency facilitates the granting of incentives to gualified investors
engaged in projects that boost economic activities in the region. The investment projects
are expected to bring about gainful employment, provide income for the people of ARMM
and sustain the economic growth of the region.

Specifically, this office has prepared its guidelines for the ranking of delivery units and
individuals in compliance to the criteria and conditions for the grant of the Performance —
Based Bonus (PBB) for Fiscal Year 2016.

RANKING OF DIVISIONS/INDIVIDUALS BASED ON PERFORMANCE

Each Division shall be evaluated by the Executive Director and the Head of the Agency and
shall be assessed based on the Division Performance Commitment and Rewview (DPCR)
submitted by the Division Chief. The ewvaluators shall base their rating points on the
contributions of each division and individual towards the achievements of the agency's
Major Final Outputs (MFO) targets. Individual performance will be evaluated by a supervisor
on their actual accomplishments based on their Individual Performance Commitment and
Review (IPCR). Final result of the ratings is the basis for ranking divisions and individuals.

S5COPE AND COVERAGE

1. EUGIBIUTY CRITERIA. All officials and employees who have rendered at least nine (9)

months of service for the yvear ending December 31, i.e. employed on or before March 31
shall be eligible to the full grant of the PEE provided they are:

® holding regular plantilla positions; or
& contractual and casual personnel having an employer-employee relationship with the
Department and whose salaries are drawn from the PS budget.
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Employees who rendered a minimum of three (3) months but less than nine (9)
months of service whose rating is at least “Satisfactory” shall be eligible to the grant of

PBB on a pro-rata basis:

Length of Service % of PBB | Valid Reasons
8 months but less than 9 months | 90% + Newly-hired
7 months but less than 8 months | 80% * Retirement/ Resignation
+ Rehabilitation Leave
6 months but less than 7 months | 70% + Maternity / Paternity Leave
5 months but less than 6 months | 60% * Vacation or Sick Leave with or
without pay
4 months but less than 5 months | 50% + Scholarship / Study Leave
3 months but less than 4 months | 40% * Sabbatical Leave

Officials and employees shall NOT be eligible to the grant of the PBB for any of the

following reasons:

e On vacation or sick leave, with or without pay for the entire year

e Found guilty of administrative and/or criminal cases filed against them and meted

penalty in performance year, unless penalty meted out is only a reprimand.
e Failed to submit latest SALN as prescribed under CSC MC No. 3, series of 2015

PERFORMANCE PERIOD

Performance appraisal shall be made semi-annually, one from January to June and the other

from July to December.

EVALUATION TOOLS

Based on the RBOI- SPMS, three forms will be used as evaluation tools for the performance

rating which are as follows:
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Office Performance Commitment and Review (OPCR) Form is accomplished by
Chairman/Managing Head and Executive Director

Division Performance Commitment and Review (DPCR) Form is accomplished by the
Division Chiefs
Individual Performance Commitment and Review (IPCR) Form is accomplished by
individual staff in all units of the organization.
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