2013 RBOI Annual Accomplishment Report

Introduction

The Regional Board of Investments (RBOI) is the agency responsible in the promotion
and generation of investments. It also grants incentives to qualified investors engaged in
projects that boosts economic activities in the region. The agency is geared towards
increasing investment and employment generation. These projects are expected to
bring about gainful employment, provide income for the people of ARMM, address
security issues and most importantly sustain the economic growth of the region.

Il. 1. Investment Generation

(Table 1.) 2013 Target vs. Actual Accomplishment

Performance Target Actual Percentage of
Indicator Accomplishment Accomplishment
Firms Registered 4 4 100%
Value of PhP600 million PhP1.463billion 244%
Investments
Generated
Jobs Created 600 1743 290%

This year, RBOI registered four (4) firms namely, 1. Bumbaran Development
Corporation, 2. Iron Blaze Petroleum Inc., 3.La Frutera Inc. and 4. Altawitawi Nickel
Corporation with total project cost of Php1.463 billion. This figure shows that the
agency surpassed its investment target of PhP600 million by 244%. The agency recorded
1,743 jobs created, exceeding its employment target of 600 by 290%.

(Table 2.) Comparative Performance Report, 2012 -2013

Performance 2012 2013 Percentage
Indicator Increase
Registered Firms 1 4 300%
Value of PhP569 million PhP1.463billion 157%
Investments
Generated
Jobs Created 1016 1743 72%

RBOI registered four (4) firms this 2013 or higher by 300% as compared to the previous
year. The investments generated with the total value of P1.463 billion is up by 157%
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from last year’s P569 million. Employment created this year also increased by 72% or
727 higher as compared to last year’s 1,016.

2013 Approved Investment Projects

In 2013, RBOI has approved the registration of the following investment projects:

1. Bumbaran Development Corporation
(BDC), a real estate developer
constructed 1,500 housing units in
Barangay Sarmiento, Parang,
Maguindanao. The mass housing project
worth P365 million aims to benefit
members of the Philippine National Police
(PNP) and Arm Forces of the Philippines
(AFP). About 750 workers were employed
by the company to include administrative
staffs and construction labors.

ARMM Regb6l Gover nawarddg j
the RBOI Certificate of Registration to Bumbaran
Develooment Cornoration

2. Likewise, a 300-hectare cavendish banana plantation in the Municipality of
Pandag, Maguindanao was established by La Frutera, Inc., a subsidiary company
of Unifrutti Group of Companies. The company’s expansion project worth Php300
million has generated 450 jobs and to produce 1.2 million boxes every year. La
Frutera Inc. has been registered with RBOI ever since it started operating in
ARMM particularly in the Municipality of Buluan, Province of Maguindanao in
1997.

¢ ot (6 3. Another  project is  the
construction of an Qil Depot in Polloc
Port, Parang, Maguindanao by Iron
Blaze Petroleum, Inc. The company is
engage in the importation, distribution
and sales of petroleum products. The oil
depot worth P90 million has a capacity
of 9 million liters. For now, 43 were
employed by the company but will hire
more workers once the company starts
to construct the oil depotin 2014.

Awarding of RBOI Cefficate of Registration
to Iron Blaze Petroleum Inc.
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4. Another approved project is the mining and quarrying of nickel ore in
Tumbagaan, Languyan, Tawi-Tawi by the Altawitawi Nickel Corporation. The
corporation invested P707.9 Million for their project and hired 500 local workers.

Il. 2. Investment Promotion

ARMM Investment Priorities Plan (IPP) 2013

The ARMM Investment Priorities Plan (IPP) for 2013 was approved by President
Benigno Simeon Aquino Il on November 13, 2013. The IPP lists the priority activities for
investments which can qualify for incentives from the ARMM government.

The ARMM IPP lists the following as priority activities: export; agriculture, agribusiness
or aquaculture fishery; basic industries; consumer manufactures; infrastructure and
services; industrial service facilities; engineering industries; logistics; BIMP-EAGA (Brunei
Darussalam-Indonesia-Malaysia-Philippines East Association of Southeast Asian Nations
Growth Area) trade and investment enterprises; tourism; health, education services and
facilities; and halal Industry.

RBOl is also an active member of the Philippine Investment Promotion Plan (PIPP) Team.
Through the PIPP, the agency is able to work with the Subic Bay Metropolitan Authority
(SBMA), Philippine Economic Zone Authority (PEZA), Clark Development Export Zone
(CDC) and other Investment Promotion Agencies (IPAs) in the country. This will enable
the region to widen its investment reach both domestic and foreign, broadened its
network and linkages of investors, partner agencies and institutions. The PIPP is the
blueprint for all IPAs to synchronize strategies in investment promotion.

Promotional Approaches and Activities

To promote the business potentials and opportunities of the region, several meetings,
conferences, fora and CEO dialogues were participated and some were initiated by
RBOI. This is where the agency made presentations on why it is a proposition to invest in
ARMM.

As a result of this, a number of investors became interested in the region. Significant
among these were the registration of the aforesaid four (4) firms.

Moreover, to mention some of the companies assisted by RBOI were the Del Monte
Fresh Produce Inc. with regards to their expansion plans, MKH Berhad, a Malaysian
company with an interest in oil palm and rubber, the Mc. Gregor Company Limited, a
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Hongkong based company also interested on oil palm ventures, and many local

businessmen and land owners.

Gregords Con
Anthony Chua of Tricorp Agricultural Services during a
land inspectiorand soil testing at North Upi.

Similarly, the RBOI has assisted the Mc.
Gregor Company Limited in their search
for available agricultural lands for oil
palm development projects such as
plantations and establishment of an oil
palm milling plant. Some RBOI staffs
together with Mc. Gregor’s Consultant,
Mr. Anthony Chua of Tricorp Agricultural
Services also from Malaysia inspected
and soil tested around 2,500 hectares of
lands in the areas of Datu Blah Sinsuat,
as well asin North and South Upi.

While dealing with big investors, parallel consultations with local counterparts were
conducted. This is to explore possibilities of local-big investor’s partnerships.

Land Consolidation Advocacy

The requirements of the investors of
about 50,000 hectares of lands in ARMM
for oil palm, rubber and banana industries
prompted RBOI to launch its advocacy on
land consolidation. This is to identify
agricultural lands in the region with proper
documentations. Lands with no
encumbrances will be presented to big
investors. This may lead to joint ventures
between local landowners and large
investors. The RBOIl has sought the
assistance and support of the local
government units in the region in
identifying and classifying available lands
also with ARMM agencies such as DAR and
DENR and also the Registry of Deeds.

| RBOI personnel witMc .

Consu

Gregor bs
Chua of Tricorp Agricultural Services during a
land inspectiorand soil testing at North Upi.
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Oil Palm Industry Development Interventions

RBOI also organized investment promotion activities to accelerate the growth of the oil
palm industry in ARMM and these are as follows:

1. Oil Palm Development Symposium was
organized on October 1, 2013 at Sardonyx
Restaurant in Cotabato City. Forty-eight
(48) participants mostly land owners and oil
palm farmers came to the event.
Representatives from PPDCI and YARA
Fertilizer Philippines Inc. were present in
full force to show support. They were the
resource persons during the symposium.

Symposium o@il Palm Developmerdn October 1, 2013
at Sardony>Restaurant, Cotabato City

The symposium was aimed at promoting to th—, - —_

palm industry and for them to be part of its growth. It was also a venue to capacitate
the participants on how to plant and manage a successful oil palm farm. Another
highlight was a business matching among the participants and Agumil Philippines Inc., a
registered firm of RBOI.

2. Oil Palm Educational Field Trip was organized on October 19, 2013 as a follow-up
activity of the symposium. This was to visit successful oil palm plantations and an oil
palm milling plant. This was to expose the 32 participants to actual farms and learn on
the ground basic techniques on the business of oil palm farming.

The first stop was in the Municipality of
Carmen, North Cotabato where Mayor
Rogelio T. Talio welcomed the group who
shared their municipality’s  success
experience in oil palm farming.

The second itinerary was at the Aida Agro
Ventures Inc., a b5-hectare oil palm
plantation and nursery in President Roxas,
North Cotabato.

The group’s last drop was at the Agumil
Milling Plant in Buluan, Maguindanao.
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Engr.Phil Roy Malana, Senior Manager of Agumil
said that they consider their 6000 out growers as
their business partners composed of cooperatives
and individual growers.

The short journey was a meaningful experience for
the participants. They were enlightened, inspired
and can’t wait to go back to their respective lands
to start planting oil palm. They were confident that
they can turn the experience into a profitable
investment.

Engr. Phil Roy Malana of Agumil explaining to the
participants of the field trip ,how oil is extracted
from the oil palm fruibunch.

Networking on Investments for Local Executives (NILE) Project

RBOI has continued the Networking

on Investments for Local Executives

j ) . (NILE) Project. The NILE Project is
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aimed at empowering Local
Government Units (LGUs) by assisting
them how to formulate their own
Local Investments and Incentives
Code (LIIC), set-up Investment
Promotion Desks (IPDs) and do
investment promotion activities. The
NILE is one strategy of enabling our
LGUs to tap local resources and
business opportunities to boost

NILE SeminatWorkshopat Sultan Kudeat development in their respective
(SK)Municipality on August 20, 2013 .
localities.
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On August 21, 2013, the NILE seminar-workshop was held at the Municipality of Sultan
Kudarat, Maguindanao. It was attended by 25 participants representing different
sectors. The activity led to the revision of Sultan Kudarat’s existing Local Investment and
Incentive Code. The revised code is one step to make the municipality conducive for
business and attract more investors.
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Monitoring of Registered Firms

One of the assistance of RBOI to its registered
firms is the after care services. This year, 72
registered firms were monitored by RBOI.

The agency issued Certificate of Authority to
import about 900 thousand (banana
seedlings) genetic materials and importation
of capital equipment in a form of 1 lot
complete cable way system and 1 lot steam
boiler to Delinanas Development
Corporation.

RBOI also issued Unique Reference Number
(URN) to registered firms engaged in import
and export operations. The URN is a
requirement of the Bureau of Customs to

firms shipping products to other areas or countries. The office issued URN to Mount
Kalatungan Ventures Inc (MKAVI2), Wao Development Corporation (WDC), Agumil Phils.
Inc, La Frutera Inc., Philippine Trade Center (PTC) and MINRICO Inc. The agency also
issued certificate of entitlement to WAO and MKAVI2 as requisite for them to avail of

income tax holidays.

Governance and Administration

i OUR MARKET

-

ik

Monitoring of RBOI registered firmsEngr. Jun
Macalawan (% left) and Farida M.Birua (1% right)
of RBOIwith EdLedesmdcenter)Comptrollerof La
Frutera Inc. in Buluan, Maguindanao

RBOIJointBoard of Governoidand MANCOM Meeting on
September 29, 2013 in Davao City.
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Though, the Board of Governors is
composed of four members however
at present, only three members to
include the chairman were appointed

But despite of the absence of one
member, the present composition led
by the Chairman and two members is
active and working closely to fulfill the
Board’s functions and responsibilities
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The Board meets every quarter and holds special meetings when there are urgent concerns
that need to be decided promptly. The Board approves or denies applications for registration
basing on Executive Orders 226 and 458. This year, four projects were approved by the Board.

The agency also has a working Management Committee (ManCom) assisting the Board in their
policy making decisions at the same time assisting the Managing Head/Chairman in the daily

operations of the office. The Board of Governors and ManCom work hand in hand to achieve
the goals of the agency.

Cluster Convergence

RBOI is Chair of the Economic Growth
and Linkage Cluster created through
Executive Order No. 06 signed by RG
Mujiv S. Hataman. The Cluster had its
first meeting on September 4, 2013 and
second meeting on December 13, 2013,
all held at the RPDO Office, Cotabato
City.

During the said meetings all member

> & . . .
Second Meeting of the Economic Growth and Linkd ag_enCIeS were reminded of the!r
Cluster, December 13, 2013, RPDO Office, Cotabato City deliverables based on their

commItments TNcorpora A viConvergence Strategy Plan. They were asked
to submit monthly reports as regards to their agency commitments so that the Cluster,
particularly the Chairman and Vice-Chairman will have regular updates as to the

progress of the projects. The Cluster consolidated report is submitted to the Office of
the Regional Governor.

As for RBOI’s cluster deliverables, the agency has reach 100%, of its 4 registered firm’s
target. It has exceed by 244% or PhP1.463 billion investments against its target of

PhP600 million. RBOI is also above its employment target of 600 by 290% or has
recorded 1743 jobs created in 2013.
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ARMM HELPS

As to the ARMM Convergence Program, RBOI has proposed to facilitate a 2- hectare oil
palm demo farm at Brgy. Tubak, Ampatuan, Maguindanao subject to the buy-in of the
different constituencies of the project including other ARMM agencies.

Social preparation with the municipal government and the barangay has been
conducted and both are agreeable of the project. The agency also coordinated with
other agencies such the Philippine Coconut Authority (PCA), DAF-ARMM, and other
agencies to generate support for the project.
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